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INTRODUCTION 

 
Dear Supplier, 
 

[ƻǿŜΩǎ ŀƴŘ wƻƴŀ ŀǊŜ ƴƻǿ ƻƴŜ ŎƻƳǇŀƴȅ ǿƛǘƘ ŀ ǎƛƴƎƭŜ ǾƛŜǿ ƻŦ ƛǘǎ ǎǳǇǇƭƛŜǊ ōŀǎŜΦ ¢Ƙŀǘ ǎƛƴƎƭŜ ǾƛŜǿ ŜȄǘŜƴŘǎ 
to all areas of the relationship; sourcing, pricing, performance, etc. Vendor performance is key to 
ǎǳǇǇƻǊǘƛƴƎ [ƻǿŜΩǎ ŀƴŘ wƻƴŀΩǎ purpose of helping customers love where they live. Having the best 

products in the world would be irrelevant if we cannot deliver them to our stores on time or if they are 
ŘŀƳŀƎŜŘ ŘǳǊƛƴƎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴΦ ²ƘŜƴ ȅƻǳ ǎƛƎƴ [ƻǿŜΩǎ ŀƴŘ κ ƻǊ wƻƴŀΩǎ commercial agreement, you 
become a key partner of our supply chain network. Therefore, you play a key role to offer world class 

service to our stores through our supply chain network. We are confident that with your commitment 
ŀƴŘ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿŜ ǿƛƭƭ ƴƻǘ ƻƴƭȅ ŜƴǎǳǊŜ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ǎŀǘƛǎŦŀŎǘƛƻƴΣ but we will also help each other 
achieve our respective goals. 

 
 

The Domestic Handbook - Supplier Logistics and Procurement (Handbook) is primarily focused on the 

ƻǊƛƎƛƴŀƭ wƻƴŀ ōǳǎƛƴŜǎǎ ŀƴŘ ǿƛƭƭ ƘŜƭǇ ȅƻǳ ŎƻƳǇƭȅ ǿƛǘƘ whb!Ωǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΦ hǾŜǊ ǘƛme, there 
ǿƛƭƭ ōŜ ƻƴŜ ƎǳƛŘŜ ŦƻǊ [ƻǿŜΩǎΦ Following these policies and procedures regarding transportation and 
procurement will contribute to avoid unnecessary distribution costs by easing merchandise flow through 
the network. The Handbook also illustrates the applicable fees in the event of non-compliance. The 

Handbook forms an integral part of the commercial agreement you have entered into with RONA. 
 
{ƘƻǳƭŘ ȅƻǳ ƘŀǾŜ ŀƴȅ ǉǳŜǎǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎ whb!Ωǎ ǎǳǇǇƭȅ Ŏhain network, please contact your distribution 

center representative. Additional information is also available at: www.vendors.rona.ca. 
 

 

 
 
  

http://www.vendors.rona.ca/
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1. DOING BUSINESS WITH RONA  

1.1 SupplierΩǎ Portal 

SupplierΩǎ Portal is available at https://vendors.rona.ca and allows suppliers to: 
 

- Contact RONA simply, efficiently and quickly; 

- Obtain, complete and exchange documents needed to establish or maintain a profitable business 

relationship, including all forms and Schedules referred to in this document; 

- wŜǉǳŜǎǘ ŀƴŘ ǇǊŜǇŀǊŜ ŦƻǊ ŀ ƳŜŜǘƛƴƎ ǿƛǘƘ whb!Ωǎ Merchandisers or Purchasers; 

- Stay informed with the latest news and current or upcoming activities. 

The supplier shall frequently consult the Supplier Portal to ōŜ ŀǿŀǊŜ ƻŦ whb!Ωǎ ƛƴƛǘƛŀǘƛǾŜǎΦ  
 
The supplier can request its user name and / or password at extranet.rona.ca.    

2. OBLIGATIONS OF THE SUPPLIER 

 
IMPORTANT! If the supplier fails to comply with rules and operational norms in this document, RONA will 

send written infraction notification to the supplier, in addition to the terms set out in the applicable 
business agreement between the parties in case of default, the appropriate charges as indicated in 
Schedule 2 will be deducted from payment.  

 

2.1 Product Identification 

2.1.1 All ŎƻƴǎǳƳŜǊΩǎ ǇǊƻŘǳŎǘ ŎŀǎŜ ǎƘŀƭƭ ōŜŀǊ ŀ ¦niversal Product CƻŘŜ όά¦t/έύ with άD{м /ŀƴŀŘŀέ requirements. 

GS1 Canada 
885 Don Mills Rd 

Don Mills, Ontario 
M3C 1V9 

(416) 510-8024 
www.gs1ca.org/home.asp 

2.1.2 All items formats intended for sale shall have a unique UPC that can be read by an optical scanner. Product 
formats may be units, boxes or any other unit of sale. The check digit shall form an integral part of the UPC.  
 
2.1.3 Multi-pack products shall have a unique UPC. Unit product shall not have a UPC unless it is intended for sale 
to consumers by the unit. Barcodes, either UPC or EAN, are compulsory for all products listed at RONA. All barcodes 
must comply with the GS1-128 identification standard previously known as άUCC/EAN-128 ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ǎǘŀƴŘŀǊŘέ. 
 

https://vendors.rona.ca/
http://www.gs1ca.org/home.asp
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2.1.4 All products shall have a bilingual (English & French) identification that meets the standards set by QueōŜŎΩǎ 
άOffice Québécois de la Langue FrançaiseέΦ CƻǊ more information on laws and regulations in effect in Canada and 
the province of Quebec the supplier can visit: 
 
a) http://www.laws.justice.gc.ca/eng/regulations/C.R.C.,_c._417/index.htmll 

b) http://www.legisquebec.gouv.qc.ca/en/showdoc/cs/C-11 

Thus, all labeling on a product, its container or its packaging, and any text in a document or on an object provided 
with the product, including the user manual, instructions, and the certificate of guarantee, must be in French. 
French text may be accompanied by a translation into one or several other languages, but no writing in another 
language can predominate the French text. 
 
2.1.5 All UPC should refer to the right product and be valid (listed RONA SKUs). 

2.2 Hazardous Products 

When a product bears one of the hazardous product symbols listed in Schedule 3 or is subject to the rules and 
regulations applicable to the transportation of hazardous materials, it shall be accompanied by a material safety 
data sheet.  This sheet shall comply with all applicable laws and regulations, be drafted in both official languages 
ŀƴŘ ōŜ ǇǊƻǾƛŘŜŘ ƛƴ άǇŘŦέ ŦƻǊƳŀǘΦ  ! ǎŀƳǇƭŜ ƳŀǘŜǊƛŀƭ ǎŀŦŜǘȅ Řŀǘŀ sheet is contained in Schedule 3 of the Handbook 

 

2.2.1 The Hazardous products section of the Product Creation Form is mandatory. It must be completed for all 

product created.  

 

2.2.2 All product regulated under the Transportation of Dangerous Goods Act or the Hazardous Products Act or 

Workplace Hazardous Materials Information System (WHMIS) must be accompany by a Safety Data 

Sheet. 

 

2.2.3 Provided Safety Data Sheet must comply to WHIMIS ς 2015 GHS requirements. See attachment 4 for a 

compliant data sheet example. 

 

2.2.4 All Safety Data Sheet must be provided in French and English. Both version must be the same.  

 

2.2.5 Transportation of dangerous goods data (class and UN number) are mandatory in the Product Creation 

Form for all product regulated under the Transportation of Dangerous Goods Act. 

 

2.2.6 It is the supplier responsibility to know regulations that applies to its product.  

 

2.2.7 Failure to comply to requirement listed in section 2.2 can result in the interruption of the product 

creation process.  

 

http://www.lois.justice.gc.ca/eng/C.R.C.C.417/index.html
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2.3 Creation and Modification of Products and / or Prices 

2.3.1 All products sold by suppliers to RONA are listed with their name, description, photo, and RONA product 
number (SKU). One of the non-exhaustive uses of these listings is the creation of various RONA flyers and electronic 
catalogues. Thus, suppliers must send, at their own cost and without delay, a sample of any new product ordered 
by RONA so that it can be included in RONAΩǎ product list. All associated costs are the ǎǳǇǇƭƛŜǊΩǎ responsibility and 
ǿƛƭƭ ōŜ ŀǳǘƻƳŀǘƛŎŀƭƭȅ ŘŜŘǳŎǘŜŘ ŦǊƻƳ ǇŀȅƳŜƴǘǎ ƳŀŘŜ ōȅ whb! ǘƻ ǘƘŜ ǎǳǇǇƭƛŜǊΣ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ whb!Ωǎ tƻƭƛŎȅ 
Regarding Product Creation Fees (Schedule 9).  
 
2.3.2 Supplier must ensure that all information is correct in the Product Introduction Form. This includes, without 
limitation, size crates and pallets, minimum purchase quantity, product size, packaging, product description and 
content or not hazardous material.  

 
2.3.3 Prior to ŀƴȅ ǇǊƻŘǳŎǘΩǎ packaging, dimensions or image change, the supplier shall send RONA a written notice 
with ǘƘŜ άProduct Creation Formέ (Schedule 4) to whb!Ωǎ merchandiser and purchaser at least eight (8) weeks 
before the change. 
 
2.3.4 In the event that modifications are done to a product, such as its packaging, dimensions or image, a new UPC 
shall be assigned (in accordance with the specifications of subparagraph 2.1 hereinabove).    
 
2.3.5 In the event that a product is being discontinued by the supplier and for which they has identified an alternate 
product, the supplier shall advice RONA with a written notice, at least four (4) weeks in advance. If the supplier has 
not identified an alternate product, a written notice shall be provided at least six (6) weeks in advance. 
 
2.3.7 If a supplier wants to modify the price of one (1) or many offered products, the supplier should notify Rona 
at least ninety (90) calendar days prior to the effective date of the price change. In the case of a price increase, the 
supplier must obtain the consent of RONA before the new price enters into effect. In the case of a price reduction, 
the new price will be applied starting from the date when it comes into effect and will be applied retroactively to 
any existing inventory in RONA distribution centres and in stores, as well as to any purchase orders (POs) placed 
within thirty (30) days immediately preceding the effective date. 

2.4 Products Supply 

All orders by RONA from a supplier will be made by means of a PO. 
 
The supplier shall maintain at all-time a sufficient inventory level to satisfy the volume of orders. Inventory amounts 
shall be based on prior ordering history. The supplier shall take the necessary provisions to allow the products to 
ōŜ ŀǘ whb!Ωs stores or distribution center on time as stated by the requested date on the PO. 
 
IMPORTANT:  The άrequested dateέ on the PO indicates the required arrival date at the final destination (store or 
distribution center). The άrequested dateέ is not the shipping date. 
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IMPORTANT: It is upon supplierΩǎ responsibility to contact purchasers whenever he is not able to meet the PO 
requested date.  However, even if the date is delayed for internal communications, this does not stands as an 
authorization to ship late and does not prevent the supplier from Vendor Performance responsibilities. 
 
The supplier ŀŎƪƴƻǿƭŜŘƎŜǎ ƘŀǾƛƴƎ ǊŜŀŘ whb!Ωǎ policies concerning responsible purchasing, including the Forest 
Products Purchasing Policy, the Responsible Packaging Policy, the Policy on the Use and Purchasing of Paper, and 
the RONA Responsible Purchasing Policy, all found in Schedule 11, and agrees and undertakes to comply with these 
policies and to collaborate with RONA in their implementation. 

2.5 Product Compliance 

The supplier must comply with the applicable laws concerning (i) the quality, safety, labeling, and packaging of 
products, and (ii) intellectual property. 

2.6 Eco-Fees 

RONA is committed to complying with legislation concerning Extended Producer Responsibility and the 
management of environmental fees. Due to these programs, RONA and its suppliers are responsible for declaring 
products and paying the associated eco-fees when putting new products covered by this legislation on the market. 
Since this responsibility is shared between RONA and the supplier, the RONA Eco-Fee Policy included in Schedule 
10 ǿŀǎ ŎǊŜŀǘŜŘ ǘƻ ŘŜŦƛƴŜ ŜŀŎƘ ǇŀǊǘȅΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƛƴ ǘƘƛǎ ǊŜƎŀǊŘΦ /ƻƴǎŜǉǳŜƴǘƭȅΣ ǘƘŜ ǎǳǇǇƭƛŜǊ ŀŎƪƴƻǿƭŜŘƎŜǎ 
having read the Eco-Fee Policy, agrees and undertakes to comply with this policy, including, without limiting the 
generality of the foregoing, all the ǎǳǇǇƭƛŜǊΩǎ payment obligations towards RONA or others mentioned in the policy.  

2.7 Insurance 

At his own cost, the supplier must obtain and maintain civil liability insurance coverage of at least five million dollars 
($5,000,000.00) per event through insurers with recognized financial capacity and for which RONA is designated as 
an additional insured, in accordance with its best interests. The supplier must provide RONA with certificates of 
insurance as proof of its coverage. 

2.8 Other Policies 

The supplier acknowledges and understands that RONA may adopt various policies on a continuing basis as part of 
its business. The Supplier agrees to be bound by all such policies that may be adopted from time to time by RONA, 
which can be found on the RONA Vendors website. Upon their adoption, such policies will be brought to the 
attention of suppliers on the RONA Vendors website. Suppliers are also encouraged to consult the RONA Vendors 
website on a weekly basis. Any policy adopted in this manner by RONA may, depending on time and place, be 
included in this Manual, but the Supplier acknowledges that RONA is not obligated to do this.  
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3. SENDING ORDERS 

3.1 Electronic Data Interchange (EDI) 

 
3.1.1 All suppliers shall implement an EDI system as stated in the Commercial Agreement in order to do business 
with RONA, unless RONA has given its express authorization to the contrary.  Transactions covered by EDI are: 

 
- ANSI 850 Purchase Order; 

- ANSI 810 Invoice; 

- ANSI 810c Credit Notes 

For additional information on EDI, the supplier Ŏŀƴ ǊŜŀŘ ǘƘŜ ά95L exchange DǳƛŘŜέ available on the Supplier Portal 

at: https://vendors.rona.ca/client/uploads/zone109/1036809598164530.pdf 
 
3.1.2 All suppliers using paper invoices while awaiting EDI implementation should provide two (2) copies of their 
invoices at: 

RONA Inc. 
C.P. 1003 

Boucherville, Québec 
J4B 7H7 

 
Name of the authorized store or dealer 

Number of the authorized store or dealer 
 

3.1.3 If the supplier requests additional copies of the documents stated in section 4.3, administrative fees per 
additional EDI transaction shall be payable to RONA (Schedule 2). 

3.2 Purchase Orders (POs) 

 
3.2.1 PO document provides product ID, quantity, price and required date at final destination for items RONA 
intends to buy from the supplier. 
 
3.2.2 Upon receiving the PO, the supplier must deliver the merchandise ordered and adhere to the delivery date 
(see section 2.4). 
 
3.2.3 All POs issued by RONA shall be sent by EDI for all its distribution centers and all its stores (Schedule 5).  
 
3.2.4 RONA may reduce, modify or even cancel an order if the supplier does not comply with the delivery Schedule 
set forth in the PO, the whole without any fees on the part of RONA. 
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3.2.5 For direct-to-store deliveries, POs ǎƘŀƭƭ ōŜ ƛǎǎǳŜŘ ōȅ whb!Ωǎ {ǳǇǇƭȅ /Ƙŀƛƴ ŀƴŘκƻǊ ǎǘƻǊŜǎ όŎƻǊǇƻǊŀǘŜΣ ŦǊŀƴŎƘƛǎŜŘ 
or affiliated dealers). Merchandise shall be shipped directly to the dealer as specified on the PO. The supplier shall 
ŀƭǿŀȅǎ ƛƴǾƻƛŎŜ whb! Ǿƛŀ 95L ŀƴŘ ƴŜǾŜǊ ƴŜƎƻǘƛŀǘŜ ŘƛǊŜŎǘƭȅ ǿƛǘƘ whb!Ωǎ ŘŜŀƭŜǊǎΦ 

 
3.2.6 There are two (2) types of PO that RONA can place with a supplier; 
 
a) thǎ ǿƘŜǊŜ ōŀŎƪ ƻǊŘŜǊǎ ό.κhύ ŀǊŜ άŀƭƭƻǿŜŘέ: Allows supplier to make multiple shipments for the same PO. 

b) thǎ ǿƘŜǊŜ ōŀŎƪ ƻǊŘŜǊǎ ό.κhύ ŀǊŜ άƴƻǘ ŀƭƭƻǿŜŘέ: Does not allow the supplier to fulfill a PO in multiple shipments.  
The required quantity should be delivered at the requested date or the PO will be cancelled after the first shipment.   
 
In the event that a PO is cancelled, RONA reserves the right to change the quantity on the new PO. Therefore, new 
quantities can be less than the quantity originally ordered. 
 
If the supplier fulfills a PO in multiple deliveries, the supplier shall pay the transportation costs of all additional 
deliveries made outside the initial time period required by RONA. 
 

4. TRANSPORTATION AND SHIPPING PROCEDURES 

 
For questions regarding method of delivery or help to find which transporter to use, the supplier shall contact the 
Logistics Department at 1-855-867-8627. 
 
If the supplier chooses a transporter that has not been recommended by RONA, the supplier shall ensure that his 
transporter knows and complies with the procedures set forth in the Handbook, it being understood that the 
supplier becomes liable for his transporter at all times. Therefore, the supplier shall take the necessary provisions 
to ensure that all POs are delivered according to the procedures set forth in the Handbook. 

4.1 General Provisions 

4.1.1 The supplier shall ship a full and complete order in compliance with the list of all the products appearing on 
the PO. All of the products mentioned in a PO shall be delivered on the same day, in a single truck. 
 
4.1.2 If the merchandise listed in the PO cannot be shipped in full in one (1) single delivery and on the required 
date, the supplier shall contact RONAΩǎ purchaser no more than three (3) business days after the supplierΩǎ has 
received the PO. (e.g.: deferred quantities, substitutions) 
 
4.1.3 Each order line (SKU) on a PO has to be shipped on the same pallet.  An order line (or SKU) shall not be packed 
on different pallets unless the quantities requested require so.  
 
4.1.4 For deliveries subject to multiple purchase orders, the supplier can ship multiple PO on the same pallet if 
quantities allows so.  IƻǿŜǾŜǊΣ {Y¦Ωǎ ŦǊƻƳ ŘƛŦŦŜǊŜƴǘ thΩǎ ǎƘŀƭƭ ƴƻǘ ōŜ ƳƛȄŜd on multiple pallets. 
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4.1.5 For wood deliveries, suppliers must make sure that loads are strapped to the transport blocks and not simply 
placed on top of them. 
 
4.1.6 Every vehicle (tractor, trailer or truck) owned by the supplier or the transporter is subject to inspection by our 
Safety and Loss Prevention Department upon arrival at a RONA Distribution Center or store. Drivers refusing to 
comply will be denied access to the site.  
 
4.1.7 Anyone who behaves inappropriately while on RONA property shall immediately be escorted out ōȅ whb!Ωǎ 
Safety and Loss Prevention Department. 

4.2 Appointments (Prepaid transportation) 

4.2.1 Suppliers opting for prepaid deliveries are responsible for ensuring that their appointments are made in 
accordance with the present procedures, whether the appointment is made by the supplier or the transporter 
designated by the supplier. 
 
4.2.2 If the transporter designated by the supplier fails to comply with the procedures, the transporter shall be put 
into contact with the supplier to ensure that the transporter designated by the supplier complies with the 
procedures in the future. 

 
4.2.3 Appointments shall be made no less than forty-eight (48) hours before the thΩǎ required date. In all cases, 
the άrequested dateέ ƛƴŘƛŎŀǘŜǎ ǘƘŜ ƳŜǊŎƘŀƴŘƛǎŜ ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ ōŜ ŀǘ whb!Ωǎ ǊŜŎŜƛǾƛƴƎ ǇƭŀǘŦƻǊƳǎ (store or 
distribution center).  
 
For deliveries from Eastern Canada or the Eastern United States to Western Canada, please plan for a minimum of 
ten (10) days of transit time. 
 
If the supplier does not make the appointment two (2) business days before the required date, the supplier may 
still be considered to have defaulted on its obligations concerning appointments, even if RONA is able to deliver 
the order on the required date. 
 
4.2.4 It is the supplierΩǎ responsibility to include transportation time in the lead time as stated in the commercial 
agreement. All irregularities must be communicated to RONA. 
 
4.2.5 The supplier and/or transporter are responsible for providing the following information when contacting 
whb!Ω{ [ƻƎƛǎǘƛŎǎ ŘŜǇŀǊǘƳŜƴǘ ƛƴ ƻǊŘŜǊ to make an appointment. 
 

- RONA Vendor Number 

- PO number with respect to the merchandise contained in the trailer 

- Name of the store for which the order is destined (for purposes of TAG labelling) 

- Number of cartons and/or floor space 

- Name of the transporter 

- Name of the firm, name of a contact person and telephone number (if necessary) 
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4.2.6 A delivery appointment shall be given only for valid PO numbers. If the merchandise to be delivered refers to 
several POs, they all must be communicated when making the appointment request to appropriate e-mail address: 

Boucherville gestionreception@rona.ca 
Terrebonne receptionterrebonne@rona.ca 
Calgary receiving.calgary@rona.ca 

  
For direct-to-store deliveries, supplier and/or transporter shall communicate directly with the store to take his 
appointment for delivery. 

4.3  Shipping Documents 

4.3.1 The packing slip is a mandatory documenǘ ŦƻǊ ŀƭƭ ŘŜƭƛǾŜǊƛŜǎ ǘƻ whb!Ωǎ ŘƛǎǘǊƛōǳǘƛƻƴ Ŏenters or stores.  It 
shall specify the content of each crate, pallet and/or parcel delivered and the following information:  

 
- RONA PO number 

- SupplierΩǎ ǇǊƻŘǳŎǘ ŎƻŘŜ 

- whb!Ωǎ ǇǊƻŘǳŎǘ ŎƻŘŜ 

- PO requested date 

- Bill of lading number 

- Detailed description of products (e.g.: 

UPC, description, measure unit) 

- Crate format 

- Number of crates or parcels 

- Name of the transporter 

- Quantity ordered 

- Quantity delivered 

 
4.3.2 The bill of lading is a mandatory documenǘ ŦƻǊ ŀƭƭ ŘŜƭƛǾŜǊƛŜǎ ǘƻ whb!Ωǎ ŘƛǎǘǊƛōǳǘƛƻƴ Ŏenters or stores.   It 
shall specify the following information: 

 
- RONA PO number 

- Number of pallets 

- Sender contact information 

- Consignee contact information 

 
4.3.3 For TAG deliveries only, the supplier has to send a master bill of lading (Schedule 12), that specifies: 

 
- Number of the purchase order (s) included in the trailer 

- All PO numbers and store number for which the PO is destined 

- Number of pallets for each store 

 

4.3.4 Two (2) copies of the documents stated in subparagraph 4.3.1 to 4.3.3 shall be prepared by the Supplier.  
The first copy shall be visible and firmly attached on the outer part of the parcel, crate, or the last pallet loaded. 
 

mailto:gestionreception@rona.ca
mailto:receptionterrebonne@rona.ca
mailto:receiving.calgary@rona.ca


  

 

   
DOMESTIC LOGISTICS and Supply Manual of RONA 

 

Document rev.: 5 
 
   
  

2 

The second copy shall be given to the transporter.  The transporter will then give it to the receiving clerk upon 
ŀǊǊƛǾŀƭ ŀǘ whb!Ωǎ Distribution Centers or Stores or deposit it in the box for this purpose. 

 
 
4.3.5 Cross Border Documents 
 
The supplier must make sure he provides all required documents for cross border deliveries. 

 
4.3.6 If any information on documents or documents is incorrect or missing, RONA deserves the right to 
refuse the delivery.  

4.4 Distribution Center and Direct-to-Store Deliveries 

 
4.4.1 The merchandise shall arrive at final destination, namely the RONA distribution center or RONA store, on 
the requested date as stated in the PO. 
 
4.4.2 The supplier must ensure that the goods are loaded properly and safely in trailer, to avoid any goods 
breakage during transport. 
 
4.4.3 Upon deliveryΣ whb!Ωǎ ǊŜŎŜƛǾƛƴƎ ŎƭŜǊƪ ǎƘŀƭƭ Ŏƻǳƴǘ ŀƭƭ ǘƘŜ ǇŀƭƭŜǘǎ ǊŜŎŜƛǾŜŘΦ They will compare whb!Ωǎ count 
with the receiving slip and the packing slip. If products are ƳƛǎǎƛƴƎ ƻǊ ŘŀƳŀƎŜŘΣ whb!Ωǎ ǊŜŎŜƛǾƛƴƎ ŎƭŜǊƪ will 
annotate the receiving slip. The receiving clerk will then advise the Buyer to take appropriate actions. 
 
 
4.4.4 When the receiving clerk is unable to verify merchandise upon receipt, he shall sign and annotate the 
packing slip with the mention άƳŜǊŎƘŀƴŘƛǎŜ ǎǳōƧŜŎǘ ǘƻ ǾŜǊƛŦƛŎŀǘƛƻƴΦέ Later, once merchandise is fully received, 
if the receiving clerk notes that merchandise is missing or damaged, he will advise the buyer to notify the 
Supplier and adjust the PO accordingly. 
 
4.4.5 Vehicles of the supplier or transporter require an appointment to enter the distribution center or store 
site. The trucker shall have in his possession all required documents and shall provide a copy to the receiving 
clerk upon arrival. 

 
- One (1) copy of the packing slip (see 4.3.1) 

- Bill of lading (see 4.3.2) 

4.4.6 If the supplier fails to comply with subparagraph 4.4.6. Hereinabove, RONA reserves the right to postpone 
or cancel the delivery ŀǘ ǘƘŜ {ǳǇǇƭƛŜǊΩǎ ŜȄǇŜƴǎŜ. 
 
4.4.7 The supplier must meet the day and time of appointment which were confirmed ōȅ whb!Ωǎ ŀƎŜƴǘ.  In the 
event that the supplier, or the designated transporter, cannot make it to its appointment within a 30 minutes 
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window, RONA Logistics Department must be notified. RONA reserves the right to postpone or cancel the 
delivery at the sǳǇǇƭƛŜǊΩǎ ŜȄǇŜƴǎŜΦ  

 
4.4.8 No order shall ōŜ ǎƘƛǇǇŜŘ άŎƻƭƭŜŎǘέΣ ǳƴƭŜǎǎ ǎǇŜŎƛŦƛŜŘ ƛƴ ǘƘŜ /ƻƳƳŜǊŎƛŀƭ !ƎǊŜŜƳŜƴǘΦ ²ƘŜǊŜ ǘƘŜ 

/ƻƳƳŜǊŎƛŀƭ !ƎǊŜŜƳŜƴǘ ŀƭƭƻǿǎ άŎƻƭƭŜŎǘέ ŘŜƭƛǾŜǊƛŜǎ for PO orders, the supplier will Schedule a pick up through 
our transport management system (TMS). For all POs ǿƛǘƘ ΨΩŘƛǊŜŎǘ ǘƻ storeΩΩ delivery, the supplier must use one 
of the carriers listed in Schedule 6.  

 
4.4.9 If one of the transporters listed in Schedule 6 is unavailable in the area from which the merchandise ships, 
the supplier must place a pick-up request with RONA. From there, RONA will advise on the proper transporters 
in this case. 
 
4.4.10 Lƴ ǘƘŜ ŎŀǎŜ ƻŦ ŀ άǇǊŜǇŀƛŘέ Ch. Ǉƻƛƴǘ ƻŦ ǊŜŎŜǇǘƛƻƴ ǘǊŀƴǎŀŎǘƛƻƴΣ ǘƘŜ supplier shall bear the risk of loss,  
damage or theft during transportation of the products. 
 
4.4.11 For collect pick-up, in the event that the supplier uses at a carrier other than the one specified in 
Schedule 7 or RONA, the supplier will be imposed on the entire shipping charge. 

4.5 Distribution Centers ς Cross Docking Deliveries (TAG Delivery) 

 
4.5.1 Cross dock deliveries, called TAG deliverȅΣ ŀǊŜ ǘƘƻǎŜ ǿƛǘƘ ǎǘƻŎƪ ǘǊŀƴǎƛǘƛƴƎ ōȅ ƻƴŜ ƻŦ whb!Ωǎ ŘƛǎǘǊƛōǳǘƛƻƴ 
centers, but has stores as final destination. The requested date on a TAG PO indicates when delivery is expected 
at the final destination (the store).  
 
The supplier shall add four (4) business days to his lead time. This additional lead time represents the number 
of days required by RONA to process the PO once it is received at the cross docking center.   

 
All suppliers with a RONA transport agreement have to make pick-up requests through RONA TMS system 
(Schedule 7).   In addition, the pickup request thru TMS should be sent before noon, six (6) business days before 
the required date on the TAG order. 
 

 
Important: There are seven (7) big box stores with shipping restrictions (Schedule 8) whose TAG orders do not 
ship through our distribution centers. Those orders will ship with one of the carriers stated in the routing guide 
(Schedule 6).  
 
4.5.2 All products intended for a store shall be palletized on the same pallet or on multiple pallets. It is 
prohibited to palletize products intended for several stores on the same pallet.  
 
4.5.3 Each pallet shall be identified as follows: 
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- RONA store number 

- RONA PO number 

- Pallet number (e.g. 1 of 2, 2 of 2) 

 
 

 
 
Label measures must be: aƛƴƛƳǳƳ ǿƛŘǘƘ ƻŦ сΩΩ Ȅ aƛƴƛƳǳƳ ƘŜƛƎƘǘ пΩΩ 

 
4.5.4 RONA shall acknowledge receipt only for the number of pallets or parcels stated on the packing slip, bill 
of lading or master bill of lading. A final verification will be conducted once the products are received at their 
final destination (in stores). 
 
4.5.5 In the event of discrepancies between the quantities stated on the packing slip and the quantity 
accounted for by the receiving clerk, RONA shall address claims, with whb!Ωǎ Logistics Department so that 
proper measures can be taken.  
 
4.5.6 Vehicles of the supplier or transporter require an appointment to enter the Distribution Center or store 
site. The trucker shall have in his possession all required documents and shall provide a copy to the receiving 
clerk upon arrival. 

 
- Packing slip (see 4.3.1) 

- Bill of lading (see 4.3.2) 

- Master bill of lading (see 4.3.3) 

 
4.5.7 The supplier must meet the day and time of appointment which were confirmed ōȅ whb!Ωǎ warehouse. 
In the event that the supplier, or the designated transporter, cannot make it to the appointment within a 30 
minutes window on the day of the delivery, RONA Logistics Department must be notified.  RONA reserves the 
right to postpone or cancel the delivery at the supplierΩǎ ŜȄǇŜƴǎŜΦ  
 
4.5.8 If the supplier fails to comply with subparagraphs 4.5.1 and 4.5.3, RONA will send a notification to the 
supplier. The appropriate charges, as indicated in Schedule 2, will be deducted from payment. 
 
4.5.9 Lƴ ǘƘŜ ŎŀǎŜ ƻŦ ŀ άǇǊŜǇŀƛŘέ Ch. Ǉƻƛƴǘ ƻŦ ǊŜŎŜǇǘƛƻƴ ǘǊŀƴǎŀŎǘƛƻƴΣ ǘƘŜ supplier shall bear the risk of loss,  
damage or theft during transportation of the products. 
 
4.5.10 No pick-up request ǎƘŀƭƭ ōŜ ǎƘƛǇǇŜŘ ŀǎ άŎƻƭƭŜŎǘέΣ ǳƴƭŜǎǎ ǎǇŜŎƛŦƛŜŘ ƛƴ ǘƘŜ /ƻƳƳŜǊŎƛŀƭ !ƎǊŜŜƳŜƴǘΦ ²ƘŜǊŜ 
ǘƘŜ /ƻƳƳŜǊŎƛŀƭ !ƎǊŜŜƳŜƴǘ ŀƭƭƻǿǎ άŎƻƭƭŜŎǘέ ŘŜƭƛǾŜǊƛŜǎΣ the pickup request shall be done thru RONA TMS; the 
order shall mandatorily be shipped with one of the transporters listed in Schedule 7 for the exception stores.  

Minimum 6ôô 

Store Number: 98765 
 
PO: 12345 
 
Pallet: 1 of 2 
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4.5.11 If one of the transporters listed in Schedule 7 is unavailable in the area from which the merchandise 
ships, the supplier must place a pick-up request with RONA. From there, RONA will advise on the proper 
transporters in this case. 

4.6 Merchandise picked up at the Supplier  

 
4.6.1 Upon a written agreement between the parties or in accordance with the Commercial Agreement, RONA 
may pick up orders from the supplier. In order to make a pickup request, the Supplier shall use the RONA TMS 
portal (Schedule 7).  
 
WARNING: Some exceptions may apply ς RONA transport department will advise. 
 
4.6.2 The supplier must comply with all standards set in the άTMS Access Guide" to complete his pick-up 
requests; otherwise administration fee will be charged to the supplier and payable to RONA (Schedule 2). 
 
¢ƘŜ άtƛŎƪǳǇ wŜǉǳŜǎǘ CƻǊƳέ ǎƘŀƭƭ ōŜ ƳŀŘŜ ƛƴ ¢a{ ŀǘ ƭŜŀǎǘ two (2) business days before the date on which the 
merchandise is available for pickup. 
 
WARNING: Suppliers using TAG delivery shall follow the practices described in paragraph 4.5.1 of the Handbook 
and add an additional four (4) business days, for a total of six (6) business days.  Plus, all pick-up request have 
to be done before 12:00 pm. 

 
For transport between Eastern and Western Canada, supplier shall include a minimum of ten (10) days transit 
time. The supplier shall book an appointment ten (10) days prior to the requested date.   
 
For transport from United States, if shipping / reception location in in the same zone (East-East ; West-West),  
supplier shall include a minimum of seven (7) days transit time.  If shipping / reception is in a different zone 
(East-West ; West-East), supplier shall include a minimum of ten (10) days transit time. 
 
For transport from the Maritimes, transit time can go up to fifteen days, so the supplier shall book an 
appointment ten (15) days prior to the requested date.   
 
Note that for any shipping / reception location, it is the supplierΩǎ responsibility to include the transportation 
lead time within his overall lead time stated in the commercial agreement and take appointments accordingly 
so that merchandise arrives at final destination on requested date. Any particularity should be notified to 
RONA. 
 
All pick-up requests submitted by the Supplier shall be subject to confirmation by RONA within a period of 
twenty-four (24) hours after the receipt of the form. In the event that the supplier has not received a 
confirmation within this timeframe, the supplier shall contact Logistic Department by phone. 
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4.6.3 Merchandise shall be able for pick-up for the appointment, fees shall be applied (Schedule 2). 
 
4.6.4 For any loading error, as missing or additional pallet, fees shall be applied (Schedule 2). 
 
4.6.5 In the event that the loading time exceeds the time limit allocated by RONA, a fee calculated on the basis 
of one hundred dollars ($100) per hour shall be payable to RONA in accordance with Schedule 2, in addition to 
the terms set out in the applicable business agreement between the parties in case of default. 
 
¢ƛƳŜ ƭƛƳƛǘ ŦƻǊ ƭƻŀŘƛƴƎ ŀǘ ǘƘŜ {ǳǇǇƭƛŜǊΩǎ ǎƛǘŜΥ 

   

Number of pallets Time limit 

1 -10 pallets 30 minutes 

11-20 pallets 60 minutes 

More than 20 pallets 120 minutes 

 
LŦ whb!Ωǎ ŎŀǊǊƛŜǊ Ŏŀƴƴƻǘ ŀŎŎŜǎǎ ǘƘŜ ƳŜǊŎƘŀƴŘƛǎŜ ŀǘ ǘƘŜ ǘƛƳŜ ƻŦ ƭƻŀŘƛƴƎ ƛƴ ƻǊŘŜǊ ǘƻ validate the amount loaded, 
the Supplier shall be responsible for such validation and must indicate SLC (Shipper Load and Count) on the 
lading. RONA shall inspect the merchandise upon arrival at its destination and in the event of discrepancies 
between the amounts loaded and the amounts stated on the packing slip, the supplier shall then be penalized 
in accordance with the provisions of Schedule 2. 
 
For trailers located at the supplierΩǎ ǎƛǘŜΣ ǘƘŜ supplier shall bear the costs of damage, theft or snow clearing. If 
RONA has to clear the snow itself from the trailers, all costs incurred to do so shall be deducted from payment.  
A minimum of 1 hour is to be charged. 

4.7 CHEP Pallets 

For any information regarding the CHEP pallet program, supplier can contact CHEP Canada (514 745-2437).   
 

4.7.1 RONA holds a distribution contract with CHEP Canada. At all times, CHEP-type pallets (CHEP pallets) shall 

mandatorily be used in the distribution centers and in the stores. Therefore, the supplier shall comply with 

CHEP pallets standards described in subparagraphs below.  If the supplier fails to comply, non-compliant 

ǇŀƭƭŜǘǎ ǎƘŀƭƭ ōŜ ǊŜǘǳǊƴŜŘ ǘƻ ǘƘŜ ǎǳǇǇƭƛŜǊ ŀǘ ǘƘŜ ǎǳǇǇƭƛŜǊΩǎ ŜȄǇŜƴǎŜΦ 

 

4.7.2 The standards for the products placement on CHEP pallets shall be as follows: 

Width 40 in / 101.6 cm 
Length 48 in / 121.9 cm 
Height 48 in / 121.9 cm (including the pallet) 

Maximum weight 2 750 lb / 1 250 kg 
Maximum weight per box*: 55 lb / 25 kg 
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Maximum weight of truck 64 900 lb / 29 500 kg 

 
Example:  
A screw box (non-unitary and multiple quantities inside) of 30 packages of 1kg will be reduced to contain a 
maximum of 25 container to respect the maximum weight of 25 kg. 
 
A box (unit) of a 40 gallon hot water tank canΩǘ be reduced to respect the maximum weight of 25 kg. 

 
Merchandise shall be stacked on CHEP pallets with no overhang.  When several identical products are delivered, 
they shall be placed on a single CHEP pallet. Furthermore, the merchandise shall be separated and stacked by 
different article. In the case of mixed pallets (not applicable to TAG delivery), in accordance with article 4.1.3, 
the products must be positioned side-by-side, ideally on the same row. 

 
For ŀ ά¢!Dέ ŘŜƭƛǾŜǊȅ ƻǊ ŘƛǊŜŎǘ-to-store delivery, the height of the merchandise stacked on the CHEP pallet may 
reach up to eight (8) feet. All other specifications must be followed as outlined in subparagraph 4.7.2.  
 
4.7.3 !ƭƭ ƳŜǊŎƘŀƴŘƛǎŜ ŘŜƭƛǾŜǊŜŘ ƻƴ ŀ /I9t ǇŀƭƭŜǘ ǎƘŀƭƭ ōŜ άǎǘǊŜǘŎƘ-ǿǊŀǇǇŜŘέ ǘƻ ǇǊŜǾŜƴǘ losses and breakage in 
transit. 

 
4.7.4 If the merchandise to be delivered cannot be stacked on a CHEP pallet so as to meet the RONA standards 
(e.g.: height, overhang), the supplier shall contact the Logistics Department or the receiving department to ask 
how to palletize the products. Lǘ ƛǎ ǘƘŜ ǾŜƴŘƻǊΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ǇŀƭƭŜǘ ǳǎŜŘ Ƙŀǎ ǎǳŦŦƛŎƛŜƴǘ 
capacity to support the weight of the merchandise and respect other standards. 
 
4.7.5 CHEP pallets shall be returned to CHEP Canada by RONA. The supplierΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŀǎ ǊŜƎŀǊŘǎ to the 
lease of CHEP pallets shall terminate on the day of delivery to a RONA distribution centre or a RONA store. 
CHEP pallets may be placed one on top of the other in a trailer, provided the weight and/or height and/or 
nature of the product so allow. 

5. MERCHANDISE RETURN POLICY 

 
5.1.1 Return policies are specific to each supplier. Notwithstanding this, suppliers must take back and replace 
any product that is defective or damaged, or that bears manufacturing defect, at its own cost (including, 
without limitation, transportation and handling fees related to returns). If, for any reason, it is impossible for 
the supplier to take back a product, the supplier shall reimburse RONA the cost of the product plus any 
transportation and handling and disposal fees incurred by RONA. 
 
5.1.2 When merchandise is to be returned to the supplierΣ whb!Ωǎ ǇǳǊŎƘŀǎŜǊ ǎƘŀƭƭ ŎƻƴǘŀŎǘ ǘƘŜ supplier in order 
to request a return merchandise authorization number. Once the supplier has issued the authorization number, 
he has five (5) business days to pick up the merchandise at their own expense. 
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5.1.3 The supplier shall Schedule an appointment with the Logistics Department at least forty-eight (48) hours 
before the date on which the merchandise shaƭƭ ōŜ ǇƛŎƪǳǇΣ ŜƛǘƘŜǊ ŀǘ whb!Ωǎ ŘƛǎǘǊƛōǳǘƛƻƴ ŎŜƴǘŜǊǎ ƻǊ whb!Ωǎ 
stores.  

6. NEW STORE OPENING 

 
6.1.1 The supplier will be charged a $300 fee per bay for each new point of sales store openings. For store 
openings outside of large metropolitan areas, additional fees may be charged to the supplier for travel, lodging 
or other.  

7. VENDOR PERFORMANCE EVALUATION 

7.1 General Provisions 

 
7.1.1 All information regarding data (including, without limitation, sales forecasts, purchase forecasts, historical 
data, strategies, etc.) sent by a whb!Ωǎ representative is indicative only. This is not binding RONA on actual 
demand aƴŘ ŎŀƴΩǘ ōŜ ǳǎŜŘ ǘƻ ŘƛǎŎƘŀǊƎŜ ŦǊƻƳ ±ŜƴŘƻǊ tŜǊŦƻǊƳŀƴŎŜ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΦ 

 
7.1.2 The goal of the vendor performance process is to improve RONA supply chain efficiency, monitor vendor 
results and identify offenders. 
 
7.1.3 whb! ŜǾŀƭǳŀǘŜǎ ǘƘŜ ǎǳǇǇƭƛŜǊΩǎ Performance (distribution centers and direct to stores deliveries) based on 
the following three (3) key criteria: 

GLOBAL PERFORMANCE  
 
a) άhƴ-¢ƛƳŜ 5ŜƭƛǾŜǊȅ wŀǘŜέ: The supplier must ensure that all merchandise required on the POs arrive at 

final destination on the required date (Schedule 1). 
 
b) ά5ŜƭƛǾŜǊȅ ƛƴ Cǳƭƭ wŀǘŜέ: The supplier must ensure that all quantities required on POs are delivered in full 

(Schedule 1). 
 
OPERATIONAL NON-COMPLIANT EVENTS 
 
c) ά/ƻƳǇƭƛŀƴǘ 5ŜƭƛǾŜǊȅέ: All operational standards must be met (Schedule 2) 

 
 7.1.4 In order to improve services to its suppliers, RONA automated the scorecard distribution every month. 

¢ƘŜ ǎǳǇǇƭƛŜǊΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ǿƛƭƭ ōŜ ǊŜǾƛŜǿŜŘ ōȅ whb! ƻƴ ŀ ǇŜǊƛƻŘ ōŀǎƛǎ ŀƴŘ ŎƻǾŜǊ ŀƭƭ ǊŜǉǳƛǊŜŘ ŘŜƭƛǾŜǊƛŜǎ ŘǳǊƛƴƎ 
that period. After getting his scorecard, the supplier has two weeks (14) days to request changes, if necessary. 
!ŦǘŜǊ ǘƘƛǎ ǇŜǊƛƻŘΣ ƴƻ ŎƘŀƴƎŜ ǿƛƭƭ ōŜ ŀŎŎŜǇǘŜŘΦ Lǘ ƛǎ ǘƘŜ ǎǳǇǇƭƛŜǊΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ǇǊƻǾƛŘŜ ŀ ǿǊƛǘǘŜƴ ŀƴŘ 
documented appeal following the reception of his scorecard. 
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7.1.5 The supplier shall provide two (2) valid email contacts ŦƻǊ ǘƘŜ ǊŜŎŜǇǘƛƻƴ ƻŦ ǎŎƻǊŜŎŀǊŘǎΦ Lǘ ƛǎ ǎǳǇǇƭƛŜǊΩǎ 
responsibility to notify RONA of any change regarding contacts for the monthly scorecard. 

 

7.2 On-Time Delivery 

¢ƘŜ άhƴ-¢ƛƳŜ 5ŜƭƛǾŜǊȅ wŀǘŜέ ƛǎ calculated by taking the total number of purchase orders received on time (on 
the requested date on the PO) divided by the total number of purchase orders issued.  A discretionary grace 
period of two days (2) day is accounted for the performance calculations. 
 
 

 On time delivery =                           Total PO delivered on requested date +/- 2 day 
                                                            Total PO issued  
            
    
If the supplier complies with section 4.2 when scheduling appointment, but RONA is exceptionally not able to 
provide an appointment within 48 hours, the supplier will not be liable for the additional delivery delay. 

 
** Please keep a written track when this situation occurs for potential further needs** 

7.3 Fill Rate 

The άFill RateέΣ or complete delivery rate, is calculated by taking the total units received divided by the total 
quantity originally ordered.  
 

                   Fil l Rate delivery =                                                         Total units delivered 
                                                                    Total units ordered 

7.4 Compliant Delivery 

RONA requires that supplier complies with all the operational standards set forth in the Handbook (Schedule 
2) so as not to adversely affect supply chain operations, including, but not limited to:  

 

¶ Product Identification (UPC code) 

¶ Product modification 
¶ Appointments 

¶ CHEP Pallets 
¶ One truck per PO 

¶ Palletization norms 

¶ Shipping documents 
¶ Product Compliance (packaging, 

labelling, cartons) 
¶ Damaged merchandise  

 
¢ƘŜ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ǘƘŜ ά/ƻƳǇƭƛŀƴǘ 5ŜƭƛǾŜǊȅέ ǎƘŀƭƭ ōŜ ƳŀŘŜ ŀǘ ǘƘŜ Ŧƛƴŀƭ ŘŜǎǘƛƴŀǘƛƻƴ for receipt of the 
merchandise pursuant to the terms of each PO.  Failures to comply shall be evaluated according to the 
requirements set forth in the Handbook. 
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7.5 Applicable Fees  

In addition to the terms set out in the business agreement between the parties in case of default, a fee is 
ŀǇǇƭƛŎŀōƭŜ ǿƘŜƴ ŀ ǎǳǇǇƭƛŜǊ ŘƻŜǎƴΩǘ ƳŜŜǘ whb!Ωǎ On-Time Delivery Rate and / or Fill Rate of 98% (Schedule 1) 
or when a non-compliant delivery occurs (Schedule 2). 
 
 
 
 
 
 
 
 
 
 
 
 

7.6 How to Appeal a Charge 

TO DO  
1) Analyze the document attached in our email; all required information is in it  
2) Underline in the excel document the fine / PO you appeal for and the reason why  

  

 
 

3) Attach all proper documentation (e-mails, POD, MBOL, etc.) required for the appeal.   
4) Answer to the original e-mail that we sent you with the documents, not in a new one. 
5) Be sure to include your Vendor Number in the e-mail object 

   
NOT TO DO  

- Contact us multiple times 
- Reply in a new e-mail  
- Contact a non Vendor Performance employee  

 
 
 

Moyenne 

12 Mois

Écart à la 

Moyenne

Qté 

Commandée

Quantit en 

Temps

Quantité en 

Retard

Quantité en 

Attente 

 Charges 

potentielles 

 Charges 

potentielles 

révisées 

 Valeur Totale 

Average 12 

Months

Variance to 

Average
Qty Order

On Time 

Quantity

Late 

Quantity

Pending 

Quantity
 Potential fees 

 Revised 

Potential fees 
 Total Value 

24 688,88$   

43 93% 20 0 0 20 40,98$               -$                    136,60$                    L ŀǇǇŜŀƭ ōŜŎŀǳǎŜ Χ

43 93% 20 0 0 20 40,98$               -$                    136,60$                    
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SCHEDULE 1: CALCULATION METHOD AND EXAMPLES 

 

Metric Compliance Fine * Criteria Assessment 

 
 

 
 
 

 
 

On-Time 

Shipping 

REPLENISHMENT 
Compliance Threshold: 98% 

REPLENISHMENT 
10% of value of late purchase order  

 
 
 
 
 
 

For any month, fines will be assessed if 
the applicable Fill Rate requirements for a 

vendor are below the compliance 
threshold on aggregate except for New 

Stores. It is the responsibility of the 
vendor to provide documented proof of 

compliance within two weeks of receiving 
the vendor compliance reporting. 

NEW STORE/RESET 
Compliance Threshold: 100% 
 

NEW STORE/RESET 
20% of the value of the purchase order per 
late purchase order  

Special Order Sales/Rona.ca 
Compliance Threshold: 100% 

Special Order Sales/Rona.ca 
10% of value of late purchase order.  

 
 

 
 
 

 
 
 

Fill Rate 

REPLENISHMENT 
Compliance Threshold: 98% 
 
 
 
 
 
 

REPLENISHMENT 
10% of the value of the units ordered, but 
not received 
 NEW STORE/RESET 

Compliance Threshold: 100% 
 

NEW STORE/RESET 
20% of the value of the units ordered, but 
not received  
 

Special Order Sales/Rona.ca 
Compliance Threshold: 100% 

Special Order Sales/Rona,ca 
10% of the value of the units ordered, but 
not received 
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*For the purpose of this Rona Vendor Compliance Policy, all uses and references to the ǿƻǊŘǎ άCƛƴŜέ ƻǊ ϦŦƛƴŜϦ (including their plural 
forms) shall be subject to all applicable laws, rules and regulations.  The charge will be rounded to a minimum of 500$ monthly 
per metric. 

 

On-Time Shipments (Freight Collect Shipments) 
Purchase orders must be tendered to the carrier by the ship date indicated or by a revised date established 

by RonaΩǎ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴΦ ¢ƘŜ ǾŜƴŘƻǊ ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ Schedule pickup of Less Than Truckload (LTL) purchase 
orders in accordance with the Routing Guide found at https://vendors.rona.ca®. LTL pickups must be 
completed by the carrier on or before 5pm on the Scheduled ship date. 

 
Import Ocean Shipments 
For Imports, purchase orders must be tendered to the ocean carrier to meet ship/sail dates of vessels as 

assigned by wƻƴŀΩǎ ¢ransportation.  LƳǇƻǊǘ ǾŜƴŘƻǊǎΩ [Ŝǎǎ ǘƘŀƴ /ƻƴǘŀƛƴŜǊ [ƻŀŘǎ ό[/[ύ Ƴǳǎǘ ōŜ ŘŜƭƛǾŜǊŜŘ ǘƻ ǘƘŜ 
wƻƴŀΩǎ designated freight consolidator in time for consolidation to meet ship/sail dates. 
 
Compliance Threshold: On a monthly basis, all purchase orders will be evaluated by Rona against the stated 

requirements to establish a compliance percentage. The required compliance percentage thresholds are 
listed below. 
 

REPLENISHMENT NEW STORE/ RESET SPECIAL ORDER SALES/ LOWES.CA 

Compliance Threshold: 98% Compliance Threshold: 100% Compliance Threshold: 100% 

  

Fine: Each purchase order that is late will be assessed a fine if the applicable compliance threshold is not met. 
It is the responsibility of the vendor to provide documented proof of compliance within two weeks of 

receiving the vendor compliance reporting.  The fines are outlined below: 
 

REPLENISHMENT NEW STORE/ RESET SPECIAL ORDER SALES/ LOWES.CA 

10% of value of late purchase 
order (minimum of $500 fine 
per month) 
 

20% of the value of the 
purchase order per late 
purchase order (minimum of 
$500 per month) 

10% of value of late purchase 
order 

  

Example #1 - REPLENISHMENT: 

Rona issued 150 purchase orders. 

ü 141 purchase orders shipped by the ship date indicated 

ü 7 purchase orders shipped within the 2-day grace period 

ü 2 arrived 3 days after the ship date indicated 

ü 148 purchase orders met the compliance threshold, and 2 purchase orders did not meet the compliance 

threshold because they were shipped 3 days late; therefore, the overall compliance calculation is 148 ÷ 

https://vendors.rona.ca/
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150 = 98.67% overall compliance, thus, the compliance threshold was met and no fines would be 

assessed 

ü The 7 purchase orders that were shipped within the 2-day grace period did not count against the 

compliance threshold  

On-Time Shipments (Freight Collect Shipments)  

 
Example #2- REPLENISHMENT 
Rona issued 150 purchase orders. 

ü    132 purchase orders were shipped by the ship date indicated 

ü    18 were shipped 3 days after the ship date indicated 

ü    Therefore, the overall compliance calculation is 132 ÷ 150 = 88% overall compliance, thus, the 

compliance threshold was not met. 

ü    Fines would be assessed for the 18 purchase orders that were 3 days late 

ü    Fines would equal 10% of the total value of the late purchase orders 

ü    Each purchase order is valued at $10,000 

ü    Fine equals $10,000 x 18 purchase orders x 10% = total fine of $18,000 

 

Example #3- NEW STORE/RESET 

Rona issued 2 purchase orders. 

ü  1 purchase order was shipped by the ship date indicated 

ü  1 purchase order was shipped 2 days later than the ship date indicated 

ü  1 purchase order met the compliance threshold and 1 purchase order did not meet the compliance 

threshold because it  was 2 days late; therefore, the overall compliance calculation is 1  ÷ 2 = 50% 

overall compliance achieved for the month, thus, the compliance threshold was not met 

ü  Fines would be assessed for the 1 purchase order that was 1 day late 

ü  Each purchase order is valued at $10,000 

ü  Fine equals ($10,000 x 20%) = total fine of $2,000 

 

Example #4:- SPECIAL ORDER SALES/LOWES.CA 

Rona issued 10 purchase orders. 

ü  8 purchase orders were shipped by the ship date indicated 

ü  2 purchase orders were shipped 1 day later than the indicated ship date 

ü  8 purchase orders met the compliance threshold and 2 purchase orders did not meet the compliance 

threshold because they were shipped 1 day late than the indicated ship date; therefore, the overall 
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compliance calculation is 8 ÷  10 = 80% overall compliance achieved for the month, thus, the compliance 

threshold was not met 

ü  Fines would be assessed for the 2 purchase orders shipped late 

ü  Fines would equal 10% of the total value of the late purchase orders                                                
ü  Each late purchase order was valued at $10,000 
ü  Fine equals $10,000 x 2 purchase orders x 10% = total fine of $2,000  

   
On-Time Shipments (Freight Prepaid Shipments) 
 
Purchase orders must arrive by the arrival date indicated. The vendor is required to Schedule pickup of all 

purchase orders in accordance with the Routing Guide found at https://vendors.rona.ca. 

 
Compliance Threshold: On a monthly basis, all POs will be evaluated by Rona against the stated requirements 

to establish a compliance percentage. The required compliance percentage thresholds are listed below. 

 

REPLENISHMENT NEW STORE/ RESET SPECIAL ORDER SALES/ LOWES.CA 

Compliance Threshold: 98% Compliance Threshold: 100% Compliance Threshold: 100% 

  

Fine: Each purchase order that is late will be assessed a fine if the applicable compliance threshold is not 
met. It is the responsibility of the vendor to provide documented proof of compliance within  two weeks of 
receiving the vendor compliance reporting. The fines are outlined below: 

 

REPLENISHMENT NEW STORE/ RESET SPECIAL ORDER SALES/ LOWES.CA 

10% of the value of the units 
ordered, but not received 
(minimum of $500 fine per 
month) 
 

20% of the value of the 
purchase order per late 
purchase order (minimum of 
$500 per month) 

10% of value of late purchase 
order 

 

Example #1- REPLENISHMENT: 

Rona issued 150 purchase orders. 

 

ü    148 purchase orders arrived by the arrival date indicated 
ü    2 arrived 3 days after the arrival date indicated 
ü    Therefore, the overall compliance calculation is 148 ÷ 150 = 98.67% overall compliance, thus, the  

compliance threshold was met and no fines would be assessed 

On-Time Shipments (Freight Prepaid Shipments) 
 

Example #2- REPLENISHMENT: 

https://vendors.rona.ca/
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Rona issued 150 purchase orders. 

ü 132 purchase orders arrived by the arrival date indicated 

ü 18 arrived 2 days after the arrival date indicated 

ü 132 thΩǎ met the compliance threshold, and 18 thΩǎ did not meet the compliance threshold because they 

arrived 3 days after the arrival date; therefore, the overall compliance calculation is 132 ÷ 150 = 88% overall 

compliance, thus, the compliance threshold was not met 

ü Fines would be assessed for the 18 purchase orders that were 3 days late 

ü Fines would equal 10% of the total value of the late purchase orders 

ü Each purchase order is valued at $10,000 

ü Fine equals $10,000 x 18 purchase orders x 10% = total fine of $18,000 

 

Example #3- NEW STORE/ RESET 

Rona issued 2 purchase orders. 

ü 1 purchase order arrived by the arrival date indicated 

ü 1 purchase order arrived 2 days later than the arrival date indicated 

ü 1 PO met the compliance threshold and 1 PO did not meet the compliance threshold because it was 1 day 

late; therefore, the overall compliance calculation is 1  ÷ 2 = 50% overall compliance achieved for the month, 

thus, the compliance threshold was not met 

ü Fines would be assessed for the 1 late purchase order 

ü Each purchase order is valued at $10,000 

ü Fine equals ($10,000 x 20%) = total fine of $2,000 

 

Example #4- SPECIAL ORDER SALES/ LOWES.CA 

Rona issued 10 purchase orders. 

ü 8 purchase orders arrived by the arrival date indicated 

ü 2 purchase orders arrived 1 day later than the arrival date indicated 

ü у thΩǎ ƳŜǘ ǘƘŜ ŎƻƳǇƭƛŀƴŎŜ ǘƘǊŜǎƘƻƭŘ ŀƴŘ н thΩǎ ŘƛŘ ƴƻǘ ƳŜŜǘ ǘƘŜ ŎƻƳǇƭƛŀƴŎŜ ǘƘǊŜǎƘƻƭŘ ōŜŎŀǳǎŜ ǘƘŜȅ ŀǊǊƛǾŜŘ 

1 day later than the arrival date; therefore, the overall compliance calculation is 8 ÷  10 = 80% overall 

compliance achieved for the month, thus, the compliance threshold was not met 

ü Fines would be assessed for the 2 purchase arrived late 

ü Fines would equal 10% of the total value of the late purchase orders 

ü Each purchase order was valued at $10,000 

ü Fine equals $10,000 x 2 purchase order x 10% = total fine of $2,000 

Fill Rate 
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Fill rate is defined as the total quantity of all units received divided by the total quantity of all units ordered on the original 
purchase order by Rona. All overages (i.e. a vendor ships more units than we ordered) are factored out of this calculation. 

 

Compliance Threshold: On a monthly basis, all purchase orders will be evaluated by Rona against the stated requirements 

to establish a compliance percentage. The required compliance percentage thresholds are listed below. 

 

REPLENISHMENT NEW STORE/ RESET SPECIAL ORDER SALES/ LOWES.CA 

Compliance Threshold: 98% Compliance Threshold: 100% Compliance Threshold: 100% 

 
Fine: Each purchase order that is not received in full will be assessed a fine if the applicable compliance 
threshold is not met. It is the responsibility of the vendor to provide documented proof of compliance 

within two weeks of receiving the vendor compliance reporting. The fines are outlined below: 
 

REPLENISHMENT NEW STORE/ RESET  SPECIAL ORDER SALES/ LOWES.CA 

10% of the value of 20% of the value of the units 10% of the value of the units ordered, 

the units ordered, ordered, but not received but not received 

but not received. 
(minimum of $500 fine 
per month) 

(minimum of $500 per month)   

   

Example #1: REPLENISHMENT: 
Rona issued 100 purchase orders for a total of 10,000 units. 

ü Each purchase order was for 100 units 

ü 98 purchase orders were received complete (9,800 units were ordered and received as requested) 

ü 2 purchase orders were received incomplete (For each purchase order of 100 units, Rona only received 50 

units) 

ü The 9,900 units received met the compliance threshold, and 100 units out of 10,000 units were not received; 

therefore, the overall compliance calculation is 9,900 ÷ 10,000 = 99% overall compliance, thus, the 

compliance threshold was met and no fines would be assessed 

 

Fill Rate - ŎƻƴǘΩŘ 
 

Example #2- REPLENISHMENT: 
Rona issued 100 purchase orders for a total of 10,000 units. 

ü Each purchase order was for 100 units 

ü 96 purchase orders were received complete (9,600 units were ordered and received as requested) 
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ü 4 purchase orders were received incomplete 

ü (For each of these 4 purchase orders of 100 units, Rona only received 10 units, for a total 

ü 40 units) 

ü The 9,640 units received did not meet the compliance threshold, 360 units out of 10,000 units were not 

received; therefore, the overall compliance calculation is 9,640 ÷ 10,000 = 96.4% overall compliance, thus, 

the compliance threshold was not met 

ü Fines would equal 10% of the total value of the units ordered, but not received 

ü Each unit is valued at $100 

ü Fine equals $100 x 360 units ordered, but not received x 10% = total fine of $3,600 

 

Example #3- NEW STORE/RESET 

Rona issued 2 purchase orders for a total of 100 units. 

ü Each purchase order was for 50 units 

ü 1 purchase order was received complete (50 units were ordered and received as requested) 

ü 1 purchase order was received incomplete (50 units were ordered, but only 25 units were received) 

ü The 75 units received did not meet the compliance threshold, 25 units out of 100 units were not received; 

therefore, the overall compliance calculation is 75 ÷ 100 = 75% overall compliance, thus, the compliance 

threshold was not met 

ü Fines would equal 20% the value of the units ordered, but not received (minimum of $500) 

ü Each unit is valued at $30 

ü Fine calculation for New Store is $30 x 20% x 25 units ordered, but not received = $150 

ü Since $150 is less than the $500 minimum, the new store fine would be $500 

 

Fill Rate ς ŎƻƴǘΩŘ 
 

Example #4- SPECIAL ORDER SALES/LOWES.CA 

Rona issued 2 purchase orders for a total of 10 units. 

ü Each purchase order was 5 units 

ü 1 purchase order was received complete (5 units were ordered and received as requested) 

ü 1 purchase order was received incomplete (5 units were ordered, but only 3 units were received) 

ü The 8 units received did not meet the compliance threshold, 2 units out of 10 units were not received; 

therefore, the overall compliance calculation is 8 ÷ 10 = 80% overall compliance, thus, the compliance 

threshold was not met 

ü Fines would equal 10% of the total value of the units ordered, but not received 

ü Each unit is valued at $250 
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ü Fine equals $250 x 2 units ordered, but not received x 10% = total fine of $50 

ü Since $150 is less than the $500 minimum, the new store fine would be $500 

 

Bar Coding and Packaging 

Compliance Threshold: Compliance Threshold: 100% 
Fine: For all product shipping to Rona Distribution Centers, the following fines and recovery charges will 

apply***:  
 
Bar Coding: 

ω   ! ŦƛƴŜ ƻŦ $1,000 may be applied for each purchase order containing non-compliant bar coding. 
ω   ! ǊŜŎƻǾŜǊȅ ŎƘŀǊƎŜ ƻŦ ϷмлΦлл ǇŜǊ ƭŀōŜƭΣ ǿƛǘƘ ŀ ƳƛƴƛƳǳƳ ŎƘŀǊƎŜ ƻŦ ϷмллΣ ǿƛƭƭ ōŜ ŀǇǇƭƛŜŘ ǘƻ ŎƻǾŜǊ 
labor charges for printing and applying new labels for each occurrence of bar coding non-compliance. 

Packaging: 
ω   ! ŦƛƴŜ ƻŦ ϷмΣллл Ƴŀȅ ōŜ ŀǇǇƭƛŜŘ ŦƻǊ ŜŀŎƘ ǇǳǊŎƘŀǎŜ ƻǊŘŜǊ ŎƻƴǘŀƛƴƛƴƎ ŀ ǇǊƻŘǳŎǘ ǿƛǘƘ ƴƻƴ-compliant 
packaging. 

ω   ! ǊŜŎƻǾŜǊȅ ŎƘŀǊƎŜ ƻŦ Ϸмлл ǇŜǊ ƘƻǳǊ ǿƛƭƭ ōŜ ŀǇǇƭƛŜŘ ǘƻ ŎƻǾŜǊ ƭŀōƻǊ ŀƴŘ ŜǉǳƛǇƳŜƴǘ ǊŜǉǳƛǊŜŘ ǘƻ ōǊƛƴƎ 
product packaging into compliance. 
ω   ! ŦƛƴŜ ƻŦ ϷрΣллл Ƴŀȅ ōŜ ŀǇǇƭƛŜŘ ŦƻǊ ŜŀŎƘ ǇǳǊŎƘŀǎŜ ƻǊŘŜǊ ŎƻƴǘŀƛƴƛƴƎ ŀ ƴƻƴ-RonaΩǎ ƳŜǊŎƘŀƴŘƛǎŜΦ 
¢Ƙƛǎ ƳŜǊŎƘŀƴŘƛǎŜ ǿƛƭƭ ōŜ ŦƛŜƭŘ ŘŜǎǘǊƻȅŜŘ ƻǊ ŘƛǎǇƻǎŜŘ ƻŦ ŀǘ ǾŜƴŘƻǊΩǎ ŜȄǇŜƴǎŜΦ 

 
For all products shipping direct to Rona Stores, the following fines will apply***: 
ω A fine of $1,000 maybe applied for each purchase order containing non-compliant bar coding. 

ω ! fine of $5,000 may be applied for each purchase order containing a non-Rona merchandise. This 
merchandise will be field destroyed. 
*** Rona Merchandising and Logistics Teams may apply additional fines and recovery charges if a vendor fails 

to resolve bar coding or source tagging issues in 24 hours. 
 
 

Example #1: 

Bar Coding 

Rona issued 1 purchase order. 

ü 100 units of 1 item was received with incorrect labeling 

ü Fines would be assessed for the non-compliant purchase order and for the replacement labels 

ü Fines would equal $1,000 per non-compliant purchase order plus $10 per label (minimum of $100) 

ü Calculation of the fine would be as follows: $1,000 for the non-compliant purchase order + 100 units x $10 

per label = total fine of $2,000 
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SCHEDULE 2:  Non-Compliant Delivery Fee Grid 

 
When a non-compliance occurs, RONA will charge related fees (see table below). Lǘ ƛǎ ǘƘŜ ǎǳǇǇƭƛŜǊΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ 
provide a written and documented contestation within 14 calendar days following the fine written communication. 
Without clear, precise and detailed documentation, appeal will be rejected without further analysis. 

Type of non-

compliance
Examples *

Handboo

k Section

Fixed 

Fees

Variable 

Fees
Frequency

Missing UPC, Error in UPC or EAN barcodes

Not complying with Quebec's language laws.
Product 

Introduction Form
Incorrect information 2.3.3 1,000.00 $ Per SKU

Product 

Modification

Doesn't respect prescribed changes delays (packaging / price or 

discontinue item
2.3.8 2,000.00 $ Per event

Product Compliance
Defects regarding the quality, safety, labelling, packaging and 

carton of its products (including RONA private brand products)
2.5 1,000.00 $

100$ / 

labor hour 

to correct

Per PO

Electronic Data 

Interchange (EDI) 

Additional transfer requested such as ANSI 850 (purchase order), 

ANSI 810 (invoice) or ANSI 810c (credit notes)
3.1.3 100.00 $ Per event

Purchase Order Failure to invoice RONA via EDI or invoice directly with RONA's 3.2.7 5,000.00 $ Per event

PO delivered in multiple trucks

SKU splitted on multiple pallets

SKU's from different PO's mixed on multiple pallets

Failure to book appointment at least 48 hours before the PO's 

requested date

Misses the appointment

Is late to the appointment (30 min window) 
Cross Border 

Compliance
Failure to follow specified Cross Border requirements 4.3.5 100.00 $ Per PO

Shipping 

Documents

The supplier fails to comply to provide the proper information 

contained in the shipping document or fails to comply to provide 

the two copies of each

4.3.6 1,000.00 $ Per event

Core Carrier Violation of Rona's Routing Guide 4.4.10 1,000.00 $

Excess 

freight 

charges

Per event

The supplier fails to consolidate all products intend for one store

The supplier fails to dentify pallets according to RONA's 

standards

Pickup request doesn't respect standards of "TMS Access 4.6.2 1,000.00 $

Merchandise is not available for pick-up 4.6.3 1,000.00 $

Loading error 4.6.4 500.00 $

Loading time exceeded 4.6.5 100$ / hour Per event

Use of non-CHEP pallets 4.7.1

The supplier fails to respect applicable standards for placement 4.7.2

Merchandise is not wrapped correctly to avoid losses and 4.7.3

Merchandise Return 

Policy

Omission to provide a return merchandise authorization number,  

to take appointment at least 48 hours prior to the pick-up date or to 

refund RONA within 30 days from the merchandise return date.

5.1.4 1,000.00 $ Per event

* Examples listed are illustrative, but non- exhaustive

General Provisions 

for deliveries
4.1.5 1,000.00 $ Per event

Product 

Identification
2.1.5 1,000.00 $

10$ / label 

(min 100$)
Per PO

CHEP Pallets

Appointments

DC / Cross Docking 

Deliveries

1,000.00 $ Per event

500.00 $ Per event

1,000.00 $ Per event

Per event

100$ / 

labor hour 

to correct

4.2.5    

4.4.9    

4.5.9

4.5.4
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SCHEDULE 3:  Material Safety Data Sheet 
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